1. Action Required:

2. Type of Contract:

3. UNDP Staff Name:

[_] Recruitment

[[] Extension

[[] within Grade Increment
[[] separation / Completion
[Jother Letter

[ ] UNV National
[Junv

[] Fixed Term Appointment:
[] Grade / Level

Job Title:

International
[] Invoice Based

[[] Temporary Appointment
[] service Contract

Position Number: (New/Existing)

[] Individual Contract (< $2,500)

Place of Recruitment:

4. Budget

5. Sourcing For IC Only

] Project Name :

[[] Project ID & Expiry: CR

[Junit/Agency:  CPRU
CPRU____

L Admlnlstratlon | Office

UNDP

[]1C value < USD 5,000 Requires no competition

[]IC Value USD 5,000 - 100,000 || Head Hunting | [_] CO Website | [ ] Direct
[]ic value USD above 100,000 [_] Newspaper [] Rozee Contracting
[] competition [] Roster

* |n the case of competition please choose the

sourcing strategy.

[] LETTERS (MAX 7 W DAYS)

] Agreements (Max 13 W Days) [ ] FINAL DONOR REPORTS (MAX 13 W DAYS)

X HR & PROCUREMENT (MAX 15 W DAYS)

TITLE/NAME DATE IN DATE OUT SIGNATURE +
PROJECT MANAGER/ CTA (BUDGET OWNER) 120219 ] 18] 2] 19 Wv&@?
ARR (QUALITY ASSURANCE) 12/12.019 112/12/(% | | e #‘Jﬁ.@__ .
HEAD OF HUMAN RESOURCES s V214
HEAD OF FINANCE LSO\ [\ /'OMQ
HEAD OF PROCUREMENT VOAARAH WY G5 A
STRATEGIC MANAGEMENT UNIT (SMU) 2215 |23f12Y15 |" C_RICXEZ
M (O) T I ' | [} g
_DR:% ax r e e SR E L Lo o0 1=
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Annual Work Plan 2020

Project Title: Eco-Tourism & Camping Village Project

OP Il / Country Programme Outcome 6: Enhanced resilience and socioeconomic
development of communities

RevildiiZalon Of proauclive Capaditics tiat aie
sustainable and generate employment
opportunities and improvement in sustainable
livelihoods as part of broader stabilization efforts

Country Programme Output(s) (6.2)

Expected Project Outputs: Output 1: Enhanced capacity of the provincial
(Those that will result from the project and are government to revive tourism in KPK

taken from the Project Strategy)
Output 2: Livelihood opportunities created

through awareness sessions and business
management trainings

Implementing Partner: UNDP

Responsible Parties: N/A

Project Brief Description

There is enormous potential for the growth of tourism in Pakistan. With its wealth of natural resources, diverse
indigenous cultures, attractive landscapes, and history; the country offers lasting impressions to national and
international tourists looking for adventure and relaxation. Sadly, the once booming tourism industry went
through a sharp decline because of volatile security situation, especially in areas considered as tourist hubs of
the country. The contribution of Khyber Pakhtunkhwa, one of the major tourism centres in Pakistan was also
very small, considering its potential for attracting foreign and local tourists: in 2015, the province earned PKR
12.26 hillion from tourism and related activities.

Realizing the enormous eco-tourism potential in Khyber Pakhtunkhwa, the provincial Tourism Department is
taking several initiatives to promote tourism in the Province by providing safe, user-friendly tourist services. In
this framework, the Government has recently approved for setting up “Camping Villages” at various touristic
locations throughout the Province and requested UNDP to extend its technical assistance for establishment of
camping villages and provision skill development and livelihoods generation support to the unemployed youth.
The Project aims at reducing young people’s vulnerability to involvement in anti-social behaviour through
knowledge, skills and leadership development; and economic empowerment as means and ends to sustaining
peace in Pakistan.

Atlas Project/Award ID: 00086132 Total allocated resources: $ 120,000
Atlas Output ID: 00107144
e Specific donors: 2020
Start date: October 2017 o Govt. of KP B
End Date: June 2020 o TRAC $ 120,000
Total $120,000

PAC Meeting Date: 25 October, 2017
Unfunded budget:

Project Board Meeting Date: o In-kind Contributions

Agreed by UNDP (RR/ DRR): %%74/:_—;;?_ /é/% 7

Pakistan
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V. Management Arrangements

Project Assurance
Programme officer
(CPRU)

9]”5age

Project Management ‘
Specialist

(CPRU)

Project Support
CO Islamabad

Project Support
1. IC- Senior Engineer

2. 1C—Monitoring Engineer




VI. Planning, Monitoring and Reporting ,
The project will follow the following planning, monitoring and reporting cycle during the year.

v

November 20, 2019

Prepare draft Annual Work Plan 2020 and budget

Respo D

Project Manager

November 25, 2019

Review of AWP (quality assurance, results orientation and
focus, alignment with CCPAP/UNDP priorities, relevance to
project objectives, and resource availability)

ARR UNDP and
Program Officer

November 29, 2019

Final Review of AWP (quality assurance, results orientation
and focus, alignment with CCPAP/UNDP priorities,
relevance to project objectives, and resource availahility)

MSU - DRR-P

December 26, 2019

Organize Project Steering Committee to:

a) Review of project contribution to results and financial
delivery 2020;

b) Review and endorsement of AWP 2020

Project Manager

December 27, 2019

ARR submits final AWP (which incorporated feedback from
the meetings above) to DRR-P for final review and
signature.

Project Manager

December 27, 2019

All budgets uploaded in ATLAS and KK'd

January 30, 2020

Submit final Annual Progress Report 2018:

Programme Units

31 March 2020
30 June 2020

Quarterly Progress Reports, including:

a) Report on project progress and financial delivery

b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)

c¢) Update of Risk Log (Reviewing of external environment
that may affect project implementation)

Project Manager

10|Page




VII. Legal Context
This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Supplemental Provisions to

the Project attacned nerelo and 101 iiing dii iegia paitiigicul, a5 ic Tigject Ducuiicin

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations
safety and security management system.

UNDP agrees to undertake all reasonable efforts to ensure that none of the [project funds]* [UNDP funds received
pursuant to the Project Document]? are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document.

! To be used where UNDP is the Implementing Partner
2 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.

1M|Page



ANNEXES

AR RIS 1UE THALA (ATl dSSESSITIENt Of risks that may afrect the project implementation and
achievement of results)

12|Page
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Tuesday, December 24, 2019 at 2:34:39 PM Pakistan Standard Time

Subject: FW: TRAC Allocation 2020

Date: Tuesday, 24 December 2019 at 11:47:03 Pakistan Standard Time
From: Aliona Niculita

To: Takeshi Naritomi

Attachments: TRAC Allocation 2020 _compiled.xlsx, image002.png, image001.png
Dear Takeshi,
Kindly find attached.

Kind regards, Aliona

Aliona Niculita

Deputy Resident Representative
United Nations Development Programme
4th Floor, Serena Business Complex,
Khayaban-e-Suharwardy, Sector G-5/1,
P.0. Box 1051, Islamabad, Pakistan
aliona.niculita@undp.org

Tel.r+92 (0)51 8355620

Fax:+92 (0)51 260 0254-5

Empowered lives. Mobile: +92 (013005009453

Resilient nations.  Skype: aliona.niculita

From: Aliona Niculita

Sent: Tuesday, December 17, 2019 10:29 AM

To: Amanullah Khan <amanullah.khan@undp.org>; Amir Goraya <amir.goraya@undp.org>; Kaiser Ishaque
<kaiser.ishaque @undp.org>; Aadil Mansoor <aadil.mansoor@undp.org>; Syed Sabeeh
<syed.sabeeh@undp.org>; Ayesha Babar <ayesha.babar@undp.org>; Beenisch Tahir
<beenisch.tahir@undp.org>

Cc: Ignacio Artaza Zuriarrain <ignacio.artaza-zuriarrain@undp.org>; Agnes Kochan
<agnes.kochan@undp.org>

Subject: RE: TRAC Allocation 2020

Dear Colleagues,

Thank you very much for excellent cooperation. Attached is the result of our discussion. As agreed, we
will check with finance the DPC and will make additional adjustments if required.

With kind regards, Aliona

Page 1 of 3



Aliona Niculita

@ Deputy Resident Representative
{ } United Nations Development Programme

4th Floor, Serena Business Complex,
Khayaban-e-Suhanvardy, Sector G-5/1,
P.O. Box 1051, Islamabad, Pakistan
SN dliona.niculita@undp.org
»amu TelL:+94|U)51 8355620

u“ Fax:+92 (0)51 260 0254-5
Empowered lives. Mobile: +92 (0)300 5009453
Resilient nations.  Skype: aliona.niculita

From: Aliona Niculita

Sent: Tuesday, December 17, 2019 9:23 AM

To: Amanullah Khan <amanullah.khan@undp.org>; Amir Goraya <amir.goraya@undp.org>; Kaiser Ishaque
<kaiser.ishague @undp.org>; Aadil Mansoor <aadil.mansoor@undp.org>; Syed Sabeeh
<syed.sabeeh@undp.org>; Ayesha Babar <ayesha.babar@undp.org>; Beenisch Tahir
<beenisch.tahir@undp.org>

Cc: Ignacio Artaza Zuriarrain <ignacio.artaza-zuriarrain@undp.org>; Agnes Kochan
<agnes.kochan@undp.org>

Subject: RE: TRAC Allocation 2020

Dear Colleagues,

Attached is the compiled table for the discussion. As you will see the provided figures goes beyond
available allocation; therefore be ready to justify/reduce your requests.

Looking forward to discuss in few minutes.

Kind regards, Aliona

Aliona Niculita

( } Deputy Resident Representative
w United Nations Development Programme

dth Floor, Serena Business Complex,

Khayaban-e-Suharwardy, Sector G-5/1,
P.O. Box 1051, Islamabad, Pakistan

aliona.niculita@undp.org
mﬂ Tel.: +92 (0)51 835 5620

Fax:+92 (0)51 260 0254-5
Empowered lives. Mobile: 492 (0)300 500 9453

Resilient nations.  Skype: aliona.niculita

From: Aliona Niculita

Sent: Monday, December 16, 2019 11:59 AM

To: Amanullah Khan <amanullah.khan@undp.org>; Amir Goraya <amir.goraya@undp.org>; Kaiser Ishaque
<kaiser.ishaque@undp.org>; Aadil Mansoor <aadil.mansoor@undp.org>; Syed Sabeeh
<syed.sabeeh@undp.org>; Ayesha Babar <ayesha.babar@undp.org>; Beenisch Tahir
<beenisch.tahir@undp.org>

Cc: Ignacio Artaza Zuriarrain <ignacio.artaza-zuriarrain@undp.org>; Agnes Kochan
<agnes.kochan@undp.org>

Page 2 of 3



Subject: TRAC Allocation 2020
Dear Colleagues,

As discussed today, we were communicated that the TRAC allocation for our office for 2020 will be the
same as in 2019 — 1,440,450 USD.

Kindly find attached the table which indicates the 2019 allocation and delivery to date and the column 1or
2020 needs/allocation.

I would like to kindly ask you to populate the table as per the portfolio needs and strategic ideas. Also,
kindly use the comments columns to 1) clarify why the remaining balance at the year closure is still high
and the plans for 100% delivery and 2) the needs for 2020.

I would very much appreciate your inputs by today COB. We will have a meeting tomorrow to finalize the
allocation.

With kind regards, Aliona

Aliona Niculita

Deputy Resident Representative
United Mations Development Programme
4th Floor, Serena Business Complex,
Khayaban-e-Suharwardy, Sector G-5/1,
P.0O. Box 1051, Islamabad, Pakistan
aliona.niculita@undp.org

Tel.: +92 (0)51 8355620

Fax: +92 (0)51 260 0254-5

Empoveered lives. Mobile: +92 (0)3005009453

Resilient nations.  Skype: aliona.niculita
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